ERh~4-96%6

-RDP78-03568A000600070003-5

WEMOLUEREE P Aetdng Depaty Virestor (sdministrati

FINELT + DRevissd 170 feor the Perscacsl Avesch,
ofties of Commaicstione

RATERENGE Hempranion dsted 3 Desesber 1953 te the
RATRERGL ' isting Depwiy Hlrecter {sdministration),
avisjeet ne shove,

s mmﬁﬁmmﬁa@,mmﬁwmm
ymmumwmm gifioe of Commieations
for the purpoes of resslving srentes 83 te grads allovatliens

of mine (5) prepossd pesitdesn 1o the Personnel Braneh, Office of

Conmaninatione,
2o tn Aie basis of the abene cibed discuseion, SEYeGRERS Was
resshed vherely the Dffite of Carwaieations weuld cortain

mammuam&mmmgmm
mmumwmmmummnmmm

asoerdingly, it is reccswnded thet the O/C Persenns] Sranch
%’fﬁ&wrMmewﬁmlfm, poregreph 3 of
refsrence nencrsadum, as assaded Yy peregraph 2 ahove,

25X1A9a

25X1A9a ] VT X - Sy
Wﬁm-eréw tl., "';»" Ry 8~0356‘8A000609b v
i g _ 135118 ’ [ 4 Dp/k



Approved For Releasg 2001/08}20¢; CIAIRDP78-03568A000600070003-5
SGS&!’E?\‘,’ fﬁf{'grmaf_gﬁﬁ

rrrrr

<4 DEC1ORY

HEMOZAHDUM POR: Aeting Deputy Dizector (administration)

SUBJRCT t Hevized Table of Organization for the
Persennel Branch, Office of Commmications

REFZHENCES + (attached as Tabs)
Tob 1 « Office of Cowsmications i roposed lsble of
Organizstion for the Person:uel Branch, dated

Tadb 2 « Memorandum for the issisisnl Director,
Commuigations from Lssistant Depusy
Director, Adwministration, same subject,
dated 27 June 1953,

Teb 3 - Personnel Gffice Survey Team Beport of
the office of Conwmunications, Person el
Branch Functions and Orgenization,

Tab 4 - Memorendum from the Camptroller, subject,
Roorganization of the Administrative Stafs
of the Office of Commuaications, dated
8 May 1953,

1, Teb 1 contains the revissed Teble of Crgzanizelion

eurreatly proposed by the Gffice of Commumisations for the
Bramch providing fer an ineresse from 9 o 21

positicns, This 15 « medification of an earlier proposal
dated 29 April 1953, providing for & totsl of 20 positions.
The Aselstant Director for Communiceticns after revieving the
Personnel Office Survey Repart requests thet a 7/0 for 21
positions be approved for 2 trial period of B months ofter
which tlme further consideration will be given to determine
whether this number is excessive, This proposel dees pot
invelve an increase in overall T/0 strength or ceilin. as
adjustments will be made within other segments of the
Office of Commmications (0/C),
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2. Pursuant 3o your memoranden to the Assistant Mirector for
Commardeations dated 27 Jume 1953, Teb 2, a Personnel Office Swrvey
fean conducted a study of the organimstion, funstions and mmber of
positions required to adequately diacharze the personnel support
operation fer 0/C. A copy of the Parscanel uffice Survey Tean
Report ip attached as Tab 3. The Parsomnel Office recommendation
i that a T/0 of 16 positions is adequate, recenmending organiza~
tional structure as currenmtly preposed. Thia survey report vas
submitted to 0/C for review, and based thereon, that 5ffice reguested
upward revision of staffing requirements to the 21 positioa 17/0,
Tab 1.

ovaluation of duty ststements submitted in the %/0 proposal and
through cosparison with grades accordad slmilar positions elsewhere
in the Agency. Dased on this review, grades lower than those pro-
posed by 0/C are recommended for clerical type positions, Comparison

of ths grade structure proposed by ©/C and that recomnended by the
Personnel Office for the 21 positior T/0 is as follows:
Proposed Positions n/6 Orade Request Fersonnel Office
Grade Pecommendation
Chief, Personnel Sranch GS-13 08-13
Assintant Chief G8-12 GS=-12
% Carssy Service Board (053}
Executive Secretary 0s-11 a8-11
Secrctary, CSB 08.7 A5=b
Searetary-Stenography a8-6 355
Foreign Pield Section
Administirative Assistant 359 8.9
Clerk-Typing 885 G5-5
nistrative issistant as-9 G55
Clerk-Typing 5.5 G55
Administrative Assistant G3-9 G5-9
# Administrative Assistant 0s-9 GS=9
* (lerk-Typing GS-5 GBe5
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Proposed Positions {/C Grade Request Personunel (ifice
'! Grade Receommendstio.

Support Section
Parsounel CIficer GSeg G3=5

# Adndnistrative issisiant G3-7 (iS=5
Clerk Typing 3Se5 a5
Administrative issistant (Frocessing) (5= GS=5

# Persounel Clerk {Proeessin. ) GSe5 GSwly
Mle Clerk GS~5 GSel
Kardax Clerk GSeb GS=4
Clerk Typing G3es GS=h

# Indiecates poritions in excess of Survey Teem recoasendaticn.

he Efforts were mede through discussien with the Chief,
Adminlstrative Stall, 0/C, te resoive grade allocatlon differences.
However, no agreement could be reached., Accordingly, the Chief,
Admimistrative Stalf, O/C indlcated that the ADCO desired his cuwrrent
T/0 pro both from & staffin; and grade standpoint e forward to
the Do/L for deelsion, It is owr recommendation thot the grade levels
shown ns the Personnel Office rscommendaticns be approved,

5« Tab }; iz the budgetary conourrence submitied by the Comptrolicr
with respect to the original proposal for 28 positions dated 29 Aprid
1983, It is considered likewise appiicable to the revised proposal
for 21 positicns, Since no overall increase in 7/0 strength is irvolved,
the Coppirollsr states that the cost of the changes involved can be
absorved within the budget for fiscal year 1954,

6, It is our opialon thst & 16 position T/0 is adequate to

eperate the O/C personnel supyort program, while it is recognized

that the 0/C as well as the rest of the Agency, have persomiel problems
which are not common to other Federal Agencies, and that the ratio of
personnel Jobs to over-all Agency positions fixed by Comgress at 1 to

135 (for certein agencies) is not readily applicable, However, approvel
of & 16 position 1/0 would give /€ & ratio of in terms of 25X9A2
personnel suppori positions, exclusive of Perscunel Uffice positions,

If the 21 position T/0 is to be approved, it is strungly recomrended thet
it be for a trial peried of § .onths es groposed by G/C. Upon campletion
of the interim period, a re-exeminsticn of persocnnel support operations
should be made to determine whether the five additicnal positicns are
Justified,

BEC1Z 3 0vbH .3

obBCCHHED
Approved For Release 2001/08/20 : ClA-RPP78-03568A000600070003-5

— N



Approved For Releasg,2001/08/20 : CIA-RDP78-03568A000600070003-5

M

L Attechments
As stated

Aetion by Approving Authority
Date

Approved

Acting Deputy Director
{Administration)

25X1A9a PO:CWD-kct (1 December 1953)

Distribution:
&1l = Addressee
1 -« OFD Chrono &
1 - QPD Reading
1 - ‘PRDS
L2 =~ CWD

R ‘ L'
LI\ pecid 3 95 HH 23
L L pER2 UM 2

Approved For Release 2001IOSIZOWP7-8-03568A000600070003-5
. taiprmation

25X1A9a



